
1



2

Culture is not three points that are placed 
in a frame on the wall in the breakroom.
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What is Culture?
The way  you

do Things!
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The culture of your 
company will eat 
your vision and 

mission for lunch!
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RESPECT: We treat others as we would like to 
be treated ourselves.  We do not tolerate abusive or 
disrespectful treatment. Ruthlessness, callousness, 
and arrogance don't belong here.

INTEGRITY: We work with customers and 
prospects openly, honestly and sincerely. When we 
say we will do something, we will do it; when we say 
we cannot or will not do something, we won't do it.
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COMMUNICATION: We have an obligation to 
communicate. Here, we take the time to talk with one 
another...and to listen. We believe that information is 
meant to move and that information moves people.

EXCELLENCE: We are satisfied with nothing less 
than the very best in everything we do. We will continue 
to raise the bar for everyone. The great fun here will be 
for all of us to discover just how good we can really be.
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Our Shared Purpose: "Connecting people. Uniting 
the world."
Every day, we help unite the world by connecting people to the 
moments that matter most. This shared purpose drives us to be 
the best airline for our employees, customers and everyone we 
serve.  That's our destination. Our Shared Values are what will 
get us there:

We Fly Right: On the ground and in the air, we hold 
ourselves to the highest standards in safety and reliability. We 
earn trust by doing things the right way and delivering on our 
commitments every day.
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We Fly Friendly: Warm and welcoming is who we are.

We Fly Together: As a united United, we respect every 
voice, communicate openly and honestly, make decisions 
with facts and empathy, and celebrate our journey together.

We Fly Above and Beyond: With an ambition to 
win, a commitment to excellence, and a passion for staying a 
step ahead, we are unmatched in our drive to be the best.
As you fly with us, I hope you see and feel these values being 
put into action with everything we do to serve you.
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Culture starts at 
the penthouse, 

but is carried out 
by the doorman
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Backdraft
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1. Deliver WOW Through Service.
2. Embrace and Drive Change.
3. Create Fun and a Little Weirdness.
4. Be Adventurous, Creative, and Open-Minded.
5. Pursue Growth and Learning.
6. Build Open and Honest Relationships With 

Communication.
7. Build a Positive Team and Family Spirit.
8. Do More With Less.
9. Be Passionate and Determined.
10.Be Humble.
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Whatever you want 
your culture to be:

You MUST live it first
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You must get the 
Buy-in of those 
responsible for 
carrying out the 
core values
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“People don’t at first 
follow worthy causes.  
They follow worthy 
leaders who promote 
causes they believe in.”
John Maxwell
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Have you given 
your employees 
reason to buy-

in to you?
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Every message your employees 
receive is filtered through the 
messenger who delivers it.  If they 
consider the messenger credible, 
then the message has value..
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Leader +   Vision =     Result
Don’t buy in       Don’t buy in Get another leader
Don’t buy in       Buy in Get another leader
Buy in                   Buy in Get behind the leader

You Cannot Separate a Leader from Their Causes
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When your 
culture is 
positive and 
moving in the 
right direction, 
everyone 
benefits.
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“I worry that business leaders are more 
interested in material gain than they 
are in having the patience to build up a 
strong organization and a strong 
organization starts with caring for 
their people”.
John Wooden
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Answer the questions below with those at your table
Once the questions are answered, pick a spokesperson 
from your table to explain your answers.

-What is the culture of your game?  Is it toxic?  Is it 
affirming?
-If it is toxic…why is it toxic?
-If it is affirming…why is it affirming?
-What can be done to change the culture of the game?



Thank You
Ruth Ward

502.718.7307

ladyone63@gmail.com

myperfectpeace@gmail.com


